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Empowering Minds, Inspiring Excellence!



Arcan Academy, is a member of Arcan ventures that specializes in training and manpower development. Our Academy proudly hosts an array of 

internationally recognized training programs, focusing on upskilling and reskilling participants with latest tools and techniques in management, 

engineering and technology. Over the years, we have fostered a network of esteemed professionals, including renowned speakers and experienced 

consultants, who possess unrivalled expertise in their respective fields. This wealth of knowledge enables us to tailor our programs precisely to the 

specific requirements of our valued clients.

With its founding in Toronto in 2006, Arcan currently maintains offices in Riyadh, Bahrain, Dubai and Toronto, Arcan ventures incubates, builds, 

and manages businesses across the Middle East and internationally. Our approach is to partner with our clients, evaluate their projects and 

investment opportunities, address challenges they face, and assist them in transforming their businesses and managing them effectively.

About Arcan Academy



We aspire to contribute to a better future by offering high quality training programs and consultancy services that will help our clients and their 

businesses ensure sustainability and continual growth.

Vision

Mission

Values

We aim to support and develop people and organizations in new business opportunities to enhance their performances, achieve better results, and 

gain competitive advantage through upskilling and reskilling.

Integrity, Professionalism, Diversity and inclusion, Teamwork, Accountability, Innovation and Responsiveness, Quality and Excellence



TRAINING PROGRAMS

MANAGEMENT CONSULTANCY

Arcan Academy offers a portfolio of internationally recognized 

training and consultancy services, focusing on latest management, 

engineering and technology topics.

OUR SERVICES
INTERNATIONAL EXPERTISE



Training Programs



Training Programs
Explore Limitless Learning Possibilities

Delivery Method

In Person Onlineor

Project 
Management

Management and 
Leadership

Business Planning 
and Finance

Supply Chain
Management

Engineering, 
Security and 
Technology



Training Partners & Associates
Explore Limitless Learning Possibilities



Project Management

Por/olio Management 
Professional (PfMP) – 

Cer?fied Program

PMI® Authorized Project 
Management Professional 

Exam Prep Course- Cer?fied 
Program

Project Planning, Scheduling 
& Cost Control Professional 

– Preparing For PMI-SP 
Certificate - Certified 

Program

Managing & Supervising 
Projects, Consultants & 
Contractors - Certified 

Program

Managing Multiple Projects 
– Certified Program

Operations and Maintenance 
Contracts - Management and 

Supervision
Facility Maintenance 

Management Workshop
Managing Project 

Stakeholders

Project Management Office 
PMO - Cer?fied Program

Risk Management 
Professional RMP – Cer?fied 

Program
Certified Value Specialist 
(CVS) Certification Exam



Management & Leadership

Emotional 
Intelligence at Work

Strategic 
Management and 

Leadership
Improving Work Life 

Balance Change Management Agile Leadership 

Corporate 
Governance - Best 

Prac?ces

Managing Multiple 
Tasks, Priorities & 

Deadlines

Design Thinking 
Bootcamp – Certified 

Program

The Art of 
Storytelling – 

Certified Program
360 Leadership

Excellence in 
Leadership and 

Straegic Planning
Performance Focused 

Leadership
High Performance 

Management
Developing Women 

Leaders



Business Planning & Finance

Artificial Intelligence for Business Corporate Financial Planning & 
Decision-Making Finance for Non-Finance Professionals

Digital MarketingFinancial Analysis to Support Strategic 
Decisions

Financial Budge?ng, Es?ma?ng and 
Cost Control 



Supply Chain Management

Best Practices in Managing Inventory & 
Stock Control

Effective Warehousing & Stores 
Management

Procurement, Logistics & Supply Chain 
Management Masterclass

Manufacturing Planning and Control of 
Supply Chain Management

Vehicle Fleet Development & 
Management Program

SAP P2P  Inventory Management  O2C 
Training Course



Engineering, Security & Technology

Cyber Security Crisis Management– Certified Program Risk Assessment Methods - Certified 
Program

3D Printing Technology IT Security and E-ArchivingSecurity Management and Asset 
Protection



Management Consultancy



Strategic Planning

Leverage insighJul analysis and 

future-oriented thinking to develop 

comprehensive roadmaps that 

empower organizaLons to navigate 

complex challenges and achieve 

their long-term goals.

Management Consultancy
We offer comprehensive management consultancy services to help organizations thrive in today’s dynamic business landscape. With our 

team of experienced consultants and a proven track record of success, Arcan is committed to delivering innovative solutions that address 

our clients’ unique challenges and equip them with proper tools and techniques to manage their businesses effectively.

Change Management

Facilitate smooth transitions and 

organizational transformation by 

implementing effective strategies, 

fostering stakeholder engagement, 

and ensuring sustainable adoption 

of new processes and practices.

Organizational Excellence

Empower businesses to optimize 

their operations, enhance 

productivity, and cultivate a culture 

of continuous improvement, 

resulting in enhanced performance 

and sustainable success.



Performance Improvement

Employ data-driven approaches 

and tailored intervenLons to 

idenLfy and address performance 

gaps, driving enhanced efficiency, 

effecLveness, and overall 

organizaLonal success.

Board Effectiveness

Provide assessments, strategic 

guidance, and programs to enhance 

board performance, strengthen 

governance practices, and drive 

effective decision-making at the 

highest level of organizations.

Project Management Office PMO

-

Management Consultancy
We offer comprehensive management consultancy services to help organizations thrive in today’s dynamic business landscape. With our 

team of experienced consultants and a proven track record of success, Arcan is committed to delivering innovative solutions that address 

our clients’ unique challenges and equip them with proper tools and techniques to manage their businesses effectively.

PMO Office ConsulLng Services 

enhance governance, drive board 

efficiency, and opLmize decision-

making at the organizaLonal apex 

for superior project management 

outcomes.



Training Need Analysis

Conduct thorough training needs 

analysis to identify skill gaps, assess 

learning requirements, and design 

customized training programs that 

enhance performance and drive 

professional development.

Business Process Reengineering

Offer comprehensive business 

process reengineering solutions, 

streamlining operations, optimizing 

efficiency, and enabling sustainable 

growth for businesses across 

diverse industries.

Digital Transformation

Our expertise lies in providing end-

to-end digital transformation 

solutions, leveraging cutting-edge 

technologies and strategies to 

empower businesses with 

innovation, agility, and competitive 

advantage.

Management Consultancy
We offer comprehensive management consultancy services to help organizaLons thrive in today’s dynamic business landscape. With our 

team of experienced consultants and a proven track record of success, Arcan is commiSed to delivering innovaLve soluLons that address 

our clients’ unique challenges and equip them with proper tools and techniques to manage their businesses effecLvely.



Supply Chain OpKmizaKon

Supply chain optimization enhances 

efficiency, reduces costs, and 

improves performance, involving 

thorough analysis and 

improvement to meet strategic 

goals and customer needs.

Supply Chain Reengineering

Supply chain reengineering 

overhauls processes and 

relationships to significantly boost 

efficiency, performance, and 

competitiveness in existing supply 

chain systems and workflows.

Human Capital Optimization

Leverage strategic workforce 

planning, talent management 

strategies, and employee initiatives 

to maximize the potential of an 

organization’s human resources, 

fostering engagement, productivity, 

and long-term growth.

Management Consultancy
We offer comprehensive management consultancy services to help organizaLons thrive in today’s dynamic business landscape. With our 

team of experienced consultants and a proven track record of success, Arcan is commiSed to delivering innovaLve soluLons that address 

our clients’ unique challenges and equip them with proper tools and techniques to manage their businesses effecLvely.



Our Clients



Some of the clients our team supported



Our Offices

Manama, Bahrain
Tel: +973 17 530 323
E-mail: bahrain@arcanacademy.com

Toronto, Canada
Tel: +1 (416) 669-7299

E-mail: toronto@arcanacademy.com

Dubai, UAE
Tel: +971 50 550 5622
E-mail: dubai@arcanacademy.com

Riyadh, Saudi Arabia
Tel: +966 59 488 4888

E-mail: info@arcanacademy.com
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